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Featured Events

Webinar
 

The New Operating Model: How Tech
Leaders are Finally Connecting Strategy to
Execution
 

Available On-Demand
 

Melissa Perri, CEO Advisor & Founder of the
Product Institute, and Matt Gorbsky, Head of
Product Management for Rally, reveal how
Product Operations connects strategy to
execution. Learn how it drives alignment,
accelerates results, and helps tech leaders scale
product success with confidence.

Watch Now

Webinar
 
Connecting the Value Streams
 

Available On-Demand
 

Disconnected teams slow everything down. See
how connecting your value streams reveals
where work gets stuck—and where small
changes can drive big results. Learn how to align
strategy and delivery without starting from
scratch.
 

Watch Now

Webinar 
 

What's New in Rally - 2025 Q4 Roadmap
Session
 

November 18 |  2:00 PM EST
 

Get a first-hand look at what’s next in Rally! Join
Matt Gorbsky for the Q4 2025 Roadmap Session
to explore new features, usability updates, and
enhancements designed to boost visibility,
scalability, and team performance.
 

Register Now

Stay up-to-date! Check out our Webinar channel for new content and on-demand
replays here. 

Featured Content

The AI Advantage: Unlocking Hidden Value in Your Technology
Investments
 

AI is changing how IT proves its value. This blog explores how AI can help connect
technology investments to real business outcomes—uncovering hidden value, refining
investment strategies, and telling a more compelling ROI story. Learn how AI bridges the
gap between IT and business, helping leaders shift from technical metrics to strategic
impact.
 

Read Now

Infrastructure Portfolio Management: The Missing Link in Enterprise
Efficiency
 

Is your infrastructure fuelling business growth—or draining resources? For infrastructure
leaders under pressure to cut waste, manage risk, and deliver value, decisions made in
silos lead to rising costs and reduced impact. This blog shows how Infrastructure Portfolio
Management (IPM) gives leaders a unified view across teams, enabling informed, aligned
decisions that eliminate waste and deliver meaningful business outcomes.
 

Read Now

Value Stream Management Quick Start Guide
 

New to Value Stream Management? This quick start guide outlines the five essential
steps to launch a successful VSM strategy—and avoid the common pitfalls. Learn how to
align strategy and execution, engage the right stakeholders, and focus on customer value.
Whether you're in business or delivery, this guide helps you frame VSM as a driver of
clarity, speed, and measurable results.
 

Read Now

Stay In Touch
We hope this newsletter is helpful to you. Thank you for forwarding it to colleagues

or contacts interested in ValueOps news.
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